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WHAT WE DID
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OUTREACH GOALS + OBJECTIVES
• Build community awareness and support for the Chehalis Basin
Strategy:
• What do they know? How do they get their information?

• Assess landowner support for Restorative Flood Protection:
• Interview 100 landowners with river adjacent land along South +
North Fork Newaukum.
• Develop a suite of outreach materials.
• Institutionalize a process for ongoing communication.
• Ensure people’s feedback is accurately and authentically represented
to the Board.

OUTREACH APPROACH
• One-on-one interviews through
referrals
• Postcard mailing
• Open houses
• Website updates
• Dedicated phone line
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BY THE NUMBERS
Spoke to 44 people
• 42 landowners
• 2 community members

Venues
• 19 conversations at Open Houses
• 25 interviews
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WHAT WE LEARNED

PEOPLE ARE EAGER TO TALK…
• People have a lot to say and
they haven’t had an avenue to
say it.
• This is a remarkably resilient and
adaptable community that does
not feel heard or valued.
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KNOWLEDGE OF CHEHALIS BASIN STRATEGY AND
RESTORATIVE FLOOD PROTECTION APPROACH
• Overall = Low
• “What happens if my
neighbor doesn’t participate?”
• Most frequently cited
information source = The
Chronicle

LANDOWNER COMPENSATION FOR IMPACTS
FROM MORE FLOODING AND RFP TREATMENTS
• Landowner impacts and compensation – buyouts
and easements – discussed with every interviewee.
• Framed as fair market value.
• Ready to talk about selling their land.
• Responses ranged from tolerant to enthusiastic.
• Everybody wants more information.
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FLOODING + FOOD IMPACTS
• Everybody has experienced
flood impacts:

• Flood damage.
• Loss of property + land from
channel migration.

• Highly adaptable and
tolerant community –
accustomed to living with
these impacts.
• Focused on removing large
woody debris and sediment
to keep the water moving.

ECOLOGICAL PROCESSES
• Strong desire to control the river.
• Belief that beavers are a threat to
long-range restoration success.
• Skeptical that wood and plantings
will stabilize the river.
• Subsequent outreach efforts will
need to incorporate a strong
educational component.
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FISH
• Overwhelming desire to have
fish back in the river.
• “My great grandfather
homesteaded along the river
saying ‘we will never go
hungry with all these fish’.”
• Frustration with lack of
resources, continually evolving
“best practices,” and lack of
coordination between
agencies.

EQUITY
• Overall distrust of government.
• Rural landowners making
sacrifices for Centralia/
Chehalis area:
• Why does the government
continue to let people develop
the floodplain?
• What will they give up if we
have to move?
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DEFINING COMMUNITY
• The river defines the
community.
• Would the Restorative
Flood Protection approach
mean the end of Onalaska?
• Frequent references to the
community working
together to clean up the
river (remove wood and
debris)

WHAT’S NEXT
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CONCLUSIONS + NEXT STEPS
• Develop a strategy to help people in the Newaukum deal with the flood
hazards of channel migration:
• Currently no active program; channel migration zone not delineated.

• Don’t squander the momentum and goodwill generated by this effort:

• People are expecting follow-up; we promised return visits when more technical
feasibility results and impacts for their property are known.
• Incorporate community-based solutions into any projects.

• Combine ASRP + RFP Outreach:

• The difference between these is not relevant to most people – what matters is what
happens to their land.

• Outreach must be face-to-face:

• People will show up and are ready to talk.
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